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Purpose
0l R&2 sI=2SEMHOISH “ME"0lct SCHe CDM Z/T= JIE 2AItA dF TZNE TZNE
Etgd @Ot & 23S MEIA(0IcH “8IF £ 43" L= “alAet etlh) HESS St 2 HJA0 R
Sty MU= FEo ot MAEOIL SHECZ HRE dole A= =822 sttt

The purpose of this procedure is to clarify the roles and responsibilities of the relevant personnel for the
operation of CDM and/or other GHG reduction project validation and verification services (hereinafter
referred to as verification or audit services) conducted by the Korean Foundation for Quality (KFQ) and to
perform the tasks systematically and effectively.
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This procedure is applicable to all relevant management personnel, internal/external auditors and technical
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experts relating general operation of KFQ’s CDM and/or other GHG reduction project validation & verification
service.

Responsibility and Authority
CDM Z/E &= JIE 24804 25 Z2HE fEd BIF & dSAHA 20 2838 SEHE X2
MOl HES 2 PRUA HE A2 HLSiDE UYBIHOZ XK FE(AA-2000), =Z O L (AA-5000)
2 2a0tA ZZ2ME A HE(-1500-CD)0l [HECLH

Responsibility and authority of Korean Foundation for Quality (KFQ)’s organization relating to operation for
CDM and/or other GHG reduction project validation & verification shall comply with Rules of responsibility
and authority (AA-2000), Quality management manual (AA-5000) and Procedure of GHG Project Operation
(I-1500-CD) generally excepting decisions in this procedure.

293
Governing Board

1) BRWE 20 e 28 L LY, AALE LS

Supervision of the implementation of the policies and procedures;

2) SEMCE HoEs T MEAE S0 e 2UHE
Supervision of finance, administrative matters and dealing with contractual matters and arrangements;

3) LM Ol2AMII & =B At
Final decision of appeals and complaints;

Fo)

b

| =
=)

Y

4
o

Qo

4) Oloats =4 & 2tXX0 et s¢



gk Y MMl &8 A /Procedure for the Allocation and Responsibility and Authority
(I-2100-CD/ REV.3 / 2024-01-03)

Approve the conflict of interest analysis and the mitigation measures
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5) SSo o To=

Monitor and review the implementation of the systems to safeguard KFQ'’s impartiality

3.2 0HE
President & CEO

1) DOE Y/EE A AZI|2 XE, EIYMEI L 25 RTAIR0 (12 DOE W/EE A2Y
AOIEOIBOTA AANT BNl BB WA AY Y AH Heb| (13 Mo

Responsibility on overall operation of CDM and/or other GHG reduction project validation and
verification/certification activities and formulation and development of policy matter as DOE and/or
other Scheme Certification body in line with accreditation standard and validation/verification standard;
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2) DOE /= A2Y HRS)|2 SHAIAEHS Ol HHE Plot HEotH HE A
Delegation of all authority to whom in charge of implementation and improvement of validation and
verification,

3) && & HHMo 2AEt & 0 CHeh Ol CHE: MBrAEol e
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Documentation of policies and procedures and their implementation;

4) SEIGAMAES =8, 0/, & S0l tiet 2

Overall responsibility on the establishment, implementation and improvement of quality management

system;

5) HoS =< flet HEotL) NAE A&E N2 MBS

Provision of adequate resources for verification/certification activities;

6) Oloiasll 2ele 285 Z8otH BE= &#d FAHE 2L

7) S84 fIEe A0 & X0 OS

Follow impartiality committee’s recommendations, advices

3.3. SEZZ0Uc2
Quality management representative (Managing director of Energy-Climate change
Assessment Division)
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1) UNFCCC ¥/E= JIEt S240tA 4= ZZHE Q1F)|
HEQ Ol X0 et 23
Ensure implementation and maintenance of KFQ standard formulated in accordance with accreditation

guidance of UNFCCC and/or other GHG reduction project Accreditation body.
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2) ZHODBEX0AN SEZSAIAES Old, Y Atgt & 28 HHEX 21

S < =21
Report to top management for implementation, improvement and required improvements of quality
management system.

3) CDM /L= JIEL 24JIA 25 ZZHE AAY 20 (et g 2d &g, e,
ANEZEX s 592

Identify the status, cause and corrective actions of non-conformity and approve corrective and
preventive action taken.

4) HOS D= AA 23 AL et 2eld=

Supervision of the personnel carrying out validation and/or verification/certification function

1)CDM Z/E= JIEt 2&80tA 25 T2 RE o1d & MM JIE(ex, VWS)2 H &, CDM &/E= JIE
SAIA ZH= I HE /DOE /L= AZE HoS)|2e SEIIAAES MOKE, Ol CHst
2tel

Review and take measures against revised accreditation and auditing requirements (ex, VVS),

establishment/ revision of CDM and/or other GHG reduction project system including quality
management system.

3) NI AN 2T 2AH L 2, 2X.
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Analysis and determination of competency requirements of human resource and maintenance of their
competency.

5) Z@ U MARO QIEAIAL 2ET DS DS B MU OE MUY A&

Authority and responsibility for the education & training for auditors and relevant personnels

6) ST OISt 2123 24 Al L SHAVS0 2D

Conducting the analysis of potential conflict of interest for GHG project validation and verification and
reporting to the governing board.
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7)CDM Z/E = JIE 2AJIA 25 ZZHE AAHS QIPAY &=, AEE S 4
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Review the new and revised version of procedure/instruction after its effective date and taking needed
action to ensure the compliance against the AS requirement and to achieve continual improvement.
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8) AIAHR Z=/XI=H HIH X SE0 CHet MBtEQl 22|
Overall management of initial qualification and period evaluation and registration of auditor and
technical expert

9) B2 S & EB/E= AZUE 2F0200 et 200 e dBHAQol 2ie|
Open information to the public via UNFCCC and/or other GHG reduction project Accreditation body
and KFQ websites, Report to EB and/or other Scheme operating organizations
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10) CDM Z/SE &= JIE 24aItA 25 Z2AME /\I* ] 20 s 2HEEQ 7Y, 012 o

L THEHXE A AIE L HEEX HE =8, oHLdSF L T0A HEFSF XAl & =& EF
Establish corrective action plan in order to investigate a root cause of raised non-conformity and to
dissolve them. Ensure to implement corrective action to the charged person who related to the non-
conformity

11) 019 =00 Chet AIZEX 270 e A2, (2 +8
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Take a corrective action for the raised appeals and complaints shall have a responsibility to analyze
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causes, establish countermeasures and implement the countermeasures and send the results to the
Dept. in charge of customer’s appeals and complaints
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Verification Management Team Leader
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1) CDM /= J|EF 24AIA &
=c|
Control for implementation and improvement of technical requirements for CDM and/or other GHG
reduction project
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2) &t A Y AIHAEN 21
Analysis of sufficiency of resources and reporting it for management review meeting.
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3) SELN Oet clAaa 24 AAl ¥ 2HA0 20
Conducting the analysis of potential conflict of interest for GHG project validation and verification and
reporting to the governing board.
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4) &AL A HES s¢0l

Approval of contract review

3.6. HSESXL
Contract reviewer

1) dFEES € N2 s, M B

Inquiry and data furnishing, accept the request for proposal/quotation

2) AAHO CHEF Mo & AHUZE, dEZ M OE Mo HLt H2
Audit proposal/quotation, contract review and contract of CDM Validation and Verification/certification

3) HUHE ©AH elAd 240 HE £X
Analysis the risk in the course of reviewing contract and management the risk

4) SANEDI=ZdEN dF Y HAL =0l
Select validation and/or verification team members and independent technical reviewer and verify their
competence.

5 H& &F3 & M2k NE
Managing invoicing and receipts

3.7. &AIA
Validator/verifier

1) CDM /T JIEt RAJIA LS DRME EUAEI L X A2 23

Conducting validation/verification activities

2) AAH EECS Z2, AAHHE =2 L AMUEUHAL JAIE S
In case of audit team leader, besides auditing itself, representing the team to the PPs, drafting audit plan
and managing the audit team & executing the audit
AAF HHONME 2lA3 24 Y EX
Analysis the risk in validation/verification and management the risk
oS &AL JIS 22| ¥ 23 UNFCCC ¥/E= JIE 24 0tA
a8 SH

Management of audit record,
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In case of audit team member, supporting audit team leader and report identified risk in

K

validation/verification to audit team leader



gk Y MMl &8 A /Procedure for the Allocation and Responsibility and Authority
(I-2100-CD/ REV.3 / 2024-01-03)

3.8. JlsdE0t
Technical expert

1) Jl=Xd M2 280 SAME L JI=83&EX K&

Supporting audit team/technical reviewer with specific technical expertise
39. JI=dER

Technical Reviewer

1) B8 EINESENACS] J=ZdE =

Conducting independent technical review the draft validation/verification report

3.10. YAIZ2E AKX
Decision maker

1) CDM /L= JIE 24tA 25 ZZHE BB 2 252 ofA 20 et =S 2AA

Final decision on issuance of audit opinion for CDM and/or other GHG reduction project validations and
verification/certifications

3.11. alAR & J|I=dELNL AE s2HK
Approver of qualification

1) AARE E I 20 AE sl

Approval of auditor and technical expert
2) AR 2 JI=d2I AFRN QIPAE H3E

Review of requirements for auditor and technical expert qualification
3) AME A EX & HA Z2FE

Suspension and withdrawal of auditor and technical expert’s qualification
3.12. &AM & J|I=EEI BILK
Evaluator (Qualifier)
1) AR 2 JI=820t2 gA 58 2 JI=d24S Bt

Evaluation of CDM and/or other GHG reduction project auditor and technical expert for qualification and
periodic performance monitoring

3.13. IRZAtX
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Internal Auditor

1) CDM Z/E&= DIt 24a0tA 25 Z2XE OFIIE 2 W EXo et LHRAA =
Conduct internal audit as per CDM and/or other GHG reduction project accreditation standard and KFQ
internal procedures

314. usEgd & J|=3E &c EEI
Training and technical information manager

1) WSEHS UX WY, u=ssd HE, Al & 22, HE W=ssd 018 222 Y st
Authority and responsibility of needs identification, planning, implementation for education & training and
management of individual’s education & training record
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2) cIF/2IH AHolA, ¢HE Y Tool/Guidance 0l CHSH EB X/E= A2Y
Issue list 7|15 & 22|

Update Issue list regarding Review/Reject/Incomplete cases and EB and/or other Scheme operating
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organizations decision for methodology and Tool/Guidance

3.15. JiQIDIF§ 22| EYit
Qualification record manager

1) 2= AME, JI=dEIF & 28 HRAQ JHeDIF B2 & 22|
Management of personal record in management, administrative personnel and auditor relating to CDM
and/or other GHG reduction project as well those external to the KFQ

3.16. =)|=EI X ﬂIID:i%i%lél-

Person in charge of Quality Management Team

1) DHOZEHS HJAZ2H0l UotH E=& O0l2HI| =X
Resolve appeals when an appeal on the audit results is received from an applying organization or a
registered client

2) OlHZAHXNZREH e 22 L SHAME XMLl

Resolve compliant or disputes when they are raised from stakeholders

4, ZHEM
Relevant document
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(1) S23EI0M=E (AA-5500)
Quality Management Manual (AA-5500)
(2) ZHE (AA-2000)
Office Organization Regulation (AA-2000)
(3) 2AIIIA ZZ2HE AMALHS 7 (1-1100-CD)
Procedure for the audit contract on GHG project (I-1100-CD)
(4) 2AINAZZMERZHE) & HSYSP clAd 22 3
Instruction of Risk Control of Validation/Verification of GHG project (1-1101-CD)
(5) 2AIIAZZHE AMR L JIs=dE2I HERWH & 7XA 7+ (1-1200-CD)
Procedure of Qualifying and Maintaining of Auditor and Technical Expert of GHG Project (I-1200-CD)
(6) 2ANAZZME 2H A (1-1500-CD)
Procedure of GHG Project Operation (1-1500-CD)
(7) cbMm E2 & JIS2clX & (1-1503-CD)
Instruction of CDM related Information and record management (I-1503-CD)
(8) CDM AIE & MIZXEXI XI& (1-1504-CD)
Instruction on CDM Corrective and Preventive action (I-1504-CD)
9) 3848 A8 22l XI& (1-1700-CD)
Procedure for mitigation of impartiality threats (I-1700-CD)
(10 H XA HAH 22| A& (1-3101-CD)
Instruction for personnel competency at management level (1-3101-CD)
(11)=2eits Z=28E Is=d 29 K& (1-5501-CD)

Instruction on Education & Training for GHG project (I-5501-CD)



